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Standard Operating Procedure for Implementation of Panchayati Raj Project Management System

1. [bookmark: _Toc173593690]Introduction:
The Panchayati Raj Project Management System (PPMS) is a web-based portal that effectively manages and oversees the creation, approval, and execution of projects executed at Block level. The software streamlines the entire process of asset creation, ensuring a smooth and efficient workflow from its inception to completion. Various modules available in, PPMS simplifies the process, resulting in greater user satisfaction.

2. [bookmark: _Toc173593691]Objectives:
· The Panchayati Raj Project Management System (PPMS) aims to streamline and improve the tracking of various projects taken up under PR&DW Dept. in Odisha. The portal will provide a centralized hub for project details, progress tracking, and stakeholder collaboration for smooth management of developmental works. It also aims to promote transparency, accountability, and effectiveness in development projects.
· The key feature of the PPMS is the ability for users to take geo-tagged photos. This functionality allows users to capture and upload photos of project sites with embedded geographical coordinates, ensuring accurate documentation and enhancing the reliability of project monitoring.
· The portal's dynamic dashboard provides a comprehensive overview of ongoing projects, enabling decision-makers to identify trends and to take appropriate decisions. Real-time updates enhance transparency and accountability.
3. [bookmark: _Toc173593692]Processes:-
· Project Creation
· Opening of Case Record
· Verification of Case Record
· Preparation of Estimate
· Technical Sanction of Estimate
· Administrative Approval of Estimate
· Work Order Generation
· Execution (Geo Tagging)
· Measurement of works
· Preparation of Bills
· Check Measurement and test check Measurement
· Verification of Bill
· Approval of Bill
· Payment and Disbursement
· Asset Creation


4. [bookmark: _Toc173593693]Requirements for User Creation
· Admin user has the provision to create user id for all user irrespective of State, District & Block.
· District User (Collector) has the provision to create user ID of CDO-Cum-EO, AEO & BDO of that District.
· Block User (BDO) has the provision to create user Id of the Block Staff.
	Sl. No.
	Name of Designation
	Total Designation Registered

	1
	Block Development Officer (BDO)
	314

	2
	Assistant Executive Engineer (AEE)
	314

	3
	Junior Engineer (JE)
	

	4
	Assistant Engineer (AE)
	

	
	Account Officer (AO)
	

	
	Section Officer (SO)
	

	
	Cashier
	

	5
	Development assistant (DA)
	314

	Block Total
	

	6
	Collector
	30

	7
	CDO Cum EO
	30

	8
	Additional Executive Engineer (AEO Tech)
	30

	District Total
	90

	9
	Secretary PR & DW
	1

	10
	Superintending Engineer (SE)
	1

	11
	State Admin (Director Special Projects)
	1

	State Total
	3

	Grand Total
	



5. [bookmark: _Toc173593694]Responsibility of Users
5.1 [bookmark: _Toc173593695]Project Creation
· User has the provision to add new approved project in PPMS.
· User has the provision to Edit and Delete the Added approved project.
· User has the provision to upload the sanction letters. 
Users:
· State Admin
· Collector/CDO-cum-EO
· BDO

5.2 [bookmark: _Toc173593696]Opening of Case Record
· The Case Records are opened by two users i.e. BDO and DA.
· BDO will assign Development Assistant for case record preparation.
· DA will Prepare the case record (Order sheet, Land report & upload supporting document).
· After Case record prepared, DA will forward to BDO for verification.
· User can edit and update details in case record (Order sheet, Land report and upload supporting document).
Users:
· BDO
· DA

5.3 [bookmark: _Toc173593697] Verification of Case Record
· BDO will verify the case record.
· Verify Case Record by verifying (Order sheet, Land report & upload supporting document), at this stage all the documents are editable.
· Then Assign to AE/JE for Preparation of estimate.
Users:
· BDO

5.4 [bookmark: _Toc173593698] Preparation of Estimate
· Preparation of Estimate by AE/JE user.
· Assigned AE/J.E selects Activity for Estimate Preparation.
· User need to upload all the required Supporting Documents, Drawing, location map, worksite photo and Query chart to proceed.
· AE/JE login has provision to enter Estimate Measurements.
· AE/JE login has provision to Make Abstract (Auto Generated).
· User can add and subtract components to manage the total estimated amount. 
· AE/JE can view the DPR.
Users:
· AE/JE
5.5 [bookmark: _Toc173593699] Technical Sanction of Estimate
· The estimate cost up to three lakh: - AE/JE will accord Technical Sanction to the estimate.
· The estimate cost is above three lakh and up to ten lakh: - AEE will accord Technical Sanction to the estimate.
· The estimate cost is above ten lakh and up to one crore :- AEO (Technical) of concerned  Zilla Parishad  will accord Technical Sanction to the estimate.
· The estimate cost is above one crore and up to four crore: - Superintending Engineer, PR & DW Department will accord Technical Sanction to the estimate.
· The estimate cost is more than four crore: - CE (Chief Engineer) will accord Technical Sanction to the estimate.
Users:
· AE/JE
· AEE
· AEO (Tech)
· SE
· CE

5.6 [bookmark: _Toc173593700] Administrative Approval of Estimate
· The estimate cost is up to ten lakh: - BDO will accord Administrative approval to the estimate.
· The estimate cost is above ten lakh and up to twenty lakh :- Chairperson of Panchayat Samiti will accord Administrative approval to the estimate.
· The estimate cost is above twenty lakh and up to one crore: - Collector will accord Administrative approval to the estimate.
· The estimate cost is more than one crore: - Secretary PR & DW Department will accord Administrative approval to the estimate.
Users:
· BDO
· Chairperson
· Collector
· Secretary PR & DW Department
5.7 [bookmark: _Toc173593701] Work Order Generation
· BDO will generate the work order.
· BDO have provision to edit and update the document.
· BDO have the provision to Generate & Download.
User:
· BDO

5.8 [bookmark: _Toc173593702] Execution
· In case of Departmental execution of work the BDO will decide the executant among the Block Staff.
· In case of Tender work the lowest rate quoted agency will be selected as the executant.
· AE/JE to Capture geo tag photo before initiation, during execution and Completion photo through mobile application.
· Concern AEE will approve the geo tagged photo after proper verification of work. 
User:
· BDO
· AE/JE
· AEE
5.9 [bookmark: _Toc173593703] Measurement of Work
· The Measurement of work will be recorded by AE/JE.
· AE/JE will provide MB Details.
· System fetches the measurement provided in estimate and this can be edited as per the actual work done.
· User can perform the operations such as Add, Edit and Delete Measurement of work.
  User:
· AE/JE

5.10 [bookmark: _Toc173593704]Preparation of Bill
· The AE/JE will prepare the bill basing on measurement.
· The rate of concerned item are captured from the Analysis of Rates of the concerned estimate/ Tender.
· The AE/JE to provide Addition & deduction Component amount.
· AE/JE may generate Detailed Project Report (DPR) at this stage also.
  User:
· AE/JE

5.11 [bookmark: _Toc173593705]Check Measurement & Test check Measurement
· If the estimate amount is within 10 lakh then AEE has provision of check measurement by clicking on the check box in edit measurement
· If the estimate amount is beyond 10lakh then AEO (Tech) has provision of test check measurement by clicking on the check box in edit measurement.
  User:
· AEE
· AEO(Tech)

5.12 [bookmark: _Toc173593706]Verification of Bill
· Verification of Bill is done by Section Officer and Account Officer.
· Section Officer and Account Officer have provision to add or deduct the bill amount with a remark (Mandatory).
   User:
· SO
· AO

5.13 [bookmark: _Toc173593707]Approval of Bill
· BDO have the provision to approve the bill of any amount, however the counter signature of Chair Person of Panchayat Samiti is mandatory prerequisite for the Bills of the works with estimated cost above two lakh.
    User:
· BDO
· Chairperson

5.14 [bookmark: _Toc173593708]Payment and Disbursement
· Pay orders will be generated from the PPMS application
· Payment file will be send to IFMS for the disbursement of payment.
· Payment file will process from the task list of IFMS.
   User: 
· Cashier
6. [bookmark: _Toc173593709]Other Important Instruction
· Both the hard copy of the case record (as per the present system) and project creation in PPMS will be maintained by the Block till the end of the financial year i.e. 31/03/2025. In case of any discrepancy in hand copy and PPMS Case Record the Block will follow the hand copy for payment and immediately report the matter to the PR&DW Department for necessary rectification in the PPMS.
· The financial power to accord TS and AA will be incorporated in PPMS as per the delegation of power of Technical Sanction and Administrative Approval notified from time to time by the PR&DW Department.
· The rate of Cement, Steel and Bitumen/Emulsion will be uploaded in PPMS quarterly in each financial year.
· The wages rate of various categories of labour will be uploaded as and when notified by Labour and ESI Department of the State.
· The SoR will be uploaded as and when notified by the Works Department of State.
· [bookmark: _GoBack]The user id of the stakeholder executing the work departmentally will be deactivated by the BDO with a minimum period of 72 hours’ notice, in case of transfer from one establishment to another. 
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